
SUMMARY
Acceleration Agenda 2012

Limburg in the heart of the technological topregion Eindhoven – Leuven – Liege - Aachen
As an industrial province, Limburg is seriously affected by the globalisation of the world economy. In March, the Lower House of the Dutch Parliament expressed its concern about the consequences for Limburg and ordered the Province to produce, at short notice, a “comprehensive opinion paper on the region’s long-term economic potential, along with a strategic plan.” The State Secretary for Economic Affairs, Karien van Gennip, also asked the provincial government to forecast the future of Limburg’s economy in 2012.
Limburg threw itself energetically into its task, regarding it as a challenge. On 29 March, the Province set up a task force operating under the name “Acceleration Agenda, Limburg on its way to 2012”. The Task Force consists of representatives of local businesses, research and educational organisations, trade unions, the largest municipalities in Limburg, the Province, the Ministry of Economic Affairs and a number of external advisors. 
After thorough analysis, expert meetings and lengthy consultation, the Task Force presented a preliminary draft version of the Acceleration Agenda on 1 July. The main idea was that acceleration would drive economic reform and growth and make government, educational and research organisations and businesses think and act with greater effectiveness. The Task Force deliberately chose to make the Acceleration Agenda more than a vague plan; instead, it covers major, specific projects concentrated around a number of “power clusters”. 
In early July, the Task Force sent the preliminary draft of the Acceleration Agenda to a large number of governmental authorities, businesses, research and educational organisations, business intermediaries and experts, both in Limburg and beyond, with a request for their response. In August and September, the Province also organised five information sessions at different locations throughout Limburg; they were attended by over 400 companies, organisations and local authorities. The overall response to the agenda was one of enthusiasm about the initiative itself, positive criticism concerning the proposed projects, requests for clarification, many suggestions for additions and, simultaneously, a plea to remain focused above all else. It became clear that the mere publication of the Acceleration Agenda had already spurred on businesses and organisations to think and act with greater urgency.
The responses led to amendments to the Acceleration Agenda. The major projects described in the preliminary draft were developed in greater detail after 1 July and subjected to a second critical assessment. New projects and additional suggestions were subject to the same critical review. The Acceleration Agenda Task Force wanted to maintain the focus and assessed old and new projects in terms of their “national” potential and whether they were feasible and ready to be carried out. 
In the present Acceleration Agenda, the Task Force describes the route that Limburg must take if it is to achieve long-term success. The region recognises its own responsibility in all this. The first step on the way to 2012 involves 16 major acceleration projects being set up by the regional partners within three power clusters, and a number of general projects for the small and medium-sized business sector. The widening of the A2 motorway has also been identified as a project of vital importance to Limburg’s future economic development.
Cluster 
Major project
Chemicals 
Chemelot Phase 1 (including Research & Business Campus) 

Chemelot Phase 2 (starting in 2007) 

TTI – Centre for Bioterials / Biomedical Materials
Health Cure & Care 
Randwijck Health Science Campus

INTACT 

European Ion Therapy Institute 

Venture Capital Seed Fund

TTI Centre for Molecular Medicine
Agro/Food 
Healthy Food Innovation Centre (ICGV)

Greenport Utilities/Connections 

Greenport Programme Office

Master’s Programme in Logistics
General projects & SMEs 
Limburg “Hoogstarters” (knowledge-intensive start-ups)

Innovation Officer

Red Lantern

RWTH Knowledge Broker

Widening of the A2 motorway
The acceleration projects have been selected for their impact on the national economy, entirely in keeping with the basic policy principles laid down by the Dutch cabinet. The projects will have an investment impact on the region of over EUR 600m, generated by the business community, research and educational organisations and government. In this way, the funding provided by local authorities, the Province, the national government and the EU (EUR 175m) will have a multiplier effect of a factor of 3 or 4. Some EUR 368m will be spent on widening the A2 motorway. Moving this project forward in time will require an investment of EUR 46m.

The Acceleration Agenda Task Force has also identified an “opportunity cluster” and a number of “opportunity projects”. A great deal of work will go into developing these opportunities in the period ahead. 
Opportunity cluster 
Opportunity projects

New Energy 
Energy Fund


E-Avantis 


Focus on Sun


Master’s Programme in Sustainable Energy


Bio fuels

Other opportunity projects 
“Heerlijkheid in Limburg”/Meuse Lakes


Wellness Boulevard 


Orbis, Chain Communication in Care


Social Innovation


Creative Industry

A separate programme office will be charged with developing the projects in detail and initiating, driving and supporting new projects and their development. The Acceleration Agenda is dynamic in nature and will be updated every year.
One final remark: the Acceleration Agenda challenges parties to take on additional regional projects that will enhance its effects. The region will bear primary responsibility for projects focusing on the regional economy. In addition, it is the region’s responsibility to create the necessary conditions for the Acceleration Agenda and its implementation to succeed.
Financial summary of Acceleration Agenda projects
	Major projects
	
	
	
	

	Power clusters
	Acceleration projects
	Schedule
	Financial scope
 of project
	National/ Regional Authorities

	CHEMICALS
	Chemelot, R&B campus
Biomedical materials
	2004-2007 agreement
2008-2012 (to be identified in 2007)
early 2008 business plan ready
	60,000,000

40,000,000

120,000,000
	20,000,000

15,000,000

35,000,000

	
	
	
	
	

	HEALTH CARE & CURE
	Randwijck Health Sc. Campus 2005
INTACT
European Ion Therapy Institute
VC Seed Fund
Centre for Molecular Medicine
	Starting in 2006 (phase I)
Starting in 2006 (phase I)
Starting in 2006 (phase I)
Investment in 2007
Starting in 2006
Starting in 2006
	1,190,000

17,000,000

3,000,000

130,000,000

21,800,000

49,200,000
	740,000

3,500,000

2,000,000

2,000,000

21,800,000

24,600,000

	
	
	
	
	

	AGRO/FOOD
	ICGV (Greenport)
Greenport Utilities/Connections
Greenport Programme Office
Master Logistic Bus. Engineering
	Starting in 2005
Starting in 2006 *1)
Starting in 2005/2006
Starting in 2006 
	19,810,000

103,500,000

2,500,000

750,000
	9.905,000

15,000,000

270,000

530,000

	
	
	
	
	

	GENERAL SME PROJECTS
	“Hoogstarters” Limburg
Innovation Officers
Red Lantern
Knowledge Broker
	Starting in 2006
Starting in 2006
Starting in 2006 *2)
Starting in 2006
	9,600,000

5,450,000

2,000,000

2,050,000
	7,122,000

3,150,000

2,000,000

1,000,000

	
	
	
	
	

	Subtotal
	
	
	587,870,000
	163,617,000

	
	
	
	
	

	CREATING THE CONDITIONS
	Widening of A2 motorway
	Starting in 2011
	368,000,000
	46,000,000

	
	
	
	
	

	Potentially major projects

	
	
	

	NEW ENERGY KNOWLEDGE CLUSTER 
	Energy Fund
e-Avantis
Focus on Sun
Master’s in New Energy
Bio fuels
	Revolving Energy Fund
	30,000,000
	15,000,000

	
	
	
	
	

	OPPORTUNITY PROJECTS
	Wellness Boulevard
“Heerlijkheid in Limburg”/Meuse Lakes
Meuse Lakes Delta Plan
Orbis Chain Comm. In Care
Social Innovation
Creative Industry
	
	
	

	
	
	
	
	

	Total general Acceleration Agenda 2005
	
	617,870,000
	178,617,000


*1) = EUR 1bn subordinated loan; *2) = guarantee up to EUR 2m
Limburg in 2012

Limburg is attracting plenty of attention in 2012. That is partly owing to the Floriade international flower show in the Venlo region, and the fact that Maastricht and Liège have been named joint cultural capitals of Europe. 
But Limburg is also referred to regularly in positive tones because of its favourable social and economic achievements. The decline in employment in traditional industry has been successfully compensated by a sharp rise in the added value per employee. There are plenty of new incentives in the province, and many new businesses have been set up that generate new employment in promising sectors. Limburg is a successful incubator for cross-border business and plays a prominent role as the centre of the Eindhoven/Leuven/Aachen Top Technology Region (TTR). In only a few years time, the province has achieved a healthy economy in a healthy environment. This is a self-confident region that draws in knowledge-intensive industry and highly motivated people because it offers both an attractive environment. 
It is an internationally oriented region in which universities and polytechnics work together closely and offer complementary curricula. Taken together, the largest towns have almost 100,000 students, who generate a great deal of traffic between them. The students take classes in the different towns and live throughout the region. The language of instruction is English. The region is realising its global ambitions in care, life sciences and pharmaceuticals, with a large enough workforce of skilled (high-tech) workers. The extra push to develop new and renewable sources of energy is beginning to pay off, and the related cooperation and knowledge-sharing in the Euroregion has proven that the whole really is greater than the sum of its parts. Avantis, the cross-border business park (which lies in both Heerlen and Aachen) is the pivot of such cooperation. Limburg has direct links to the TGV stations in Aachen and Liège, bringing Paris, Frankfurt and London within easy reach.

In cultural terms, both inhabitants and visitors have discovered the region’s historical sights and festivals. Contacts between the business community and the cultural world are inspiring. As a result, the metropolis appeals greatly to knowledge workers, entrepreneurs, young people and well-to-do “empty nesters” (over 50). They all make enthusiastic use of the rapid public transport links between the towns. High-tech campuses have been built in Maastricht, Sittard-Geleen, Parkstad Limburg and Venlo. They provide an open campus setting for talented students and top researchers and teachers from around the world, where knowledge can be shared and everyone works on achieving commercial success in the “power clusters”: medical technology, refined chemicals, new energy and agro/food/nutrition. By combining young and experienced, small and large, and researchers and commercial salespeople, the campuses encourage close collaboration between large companies and SMEs, research and educational organisations, logistics and ICT, inspiring new product-market combinations and dynamic innovation. Parkstad Limburg has developed a major database for pensions and social insurance to which foreign insurance companies and government authorities are also linked. 
Pillars of the economy
In 2012, South Limburg is generating a large amount of added value in the Health Care & Cure sector. Limburg is using inventive products and services to improve and maintain the health of north-west Europe’s ageing population. In the eyes of the world, the region’s university hospitals, universities, major companies and SMEs specialising in medical technology have merged into a single, world-renowned centre. Collaboration in medical research between the university hospitals in Aachen and Maastricht and the Biomedical Technology Faculty in Eindhoven is leading to new applications and economic spin-offs in the field of complex vascular surgery. Maastricht is in the vanguard when it comes to advanced, precise cancer treatment. Patients from the wider region come to south Limburg for treatment and rehabilitation in care hotels located in the rolling Limburg Downs countryside (the “Heuvelland” area). Close collaboration with Singapore (“Leading in Life Sciences”) is resulting in R&D exchanges in both regions. The Maastricht/Aachen/Liege triangle has become Singapore’s Life Sciences “home base” in Europe.
The regional chemicals cluster develops and manufactures “smart materials”. DSM, for example, has developed artificial hips and knees that have a longer service life and offer patients greater comfort. The Sittard-Geleen campus and the Chemelot business park (which concentrates on modern chemicals) attract large and small businesses from around the world to Sabic, precisely because of the collaboration between the campus and regional universities and polytechnics. Sabic produces in bulk and has very favourable productivity figures. The company’s investment is paying off because expensive energy is being used more efficiently.

The high cost of energy (i.e. fossil fuels) has produced a good return on Limburg’s investment in new and renewable sources of energy, made in collaboration with North Rhine-Westphalia and Flanders (and leading to a Limburg-wide knowledge and business activity cluster). Energy Hill Avantis has become the focal point of that collaboration. 
In north Limburg, the agro/food sector exports healthy, sustainably cultivated foodstuffs all around Western Europe. The sector has taken advantage of the 2012 Floriade international flower show and everything involved in its organisation to become more closely integrated across the board. The Healthy Food Innovation Centre is working on developing sustainable agricultural production methods. Familiar products have new additives intended to improve their quality and the quality of life. The additives give the products a longer shelf life and a better taste, and they also have a medicinal effect. These are products especially designed for an ageing community that wants to remain young, fit and healthy as long as it can. 
The Greenport Venlo open innovation concept has brought about unique links between business sectors that had nothing to do with one another traditionally. New production technologies, sustainable greenhouse solutions and agro-incubator funds have led to international success. Logistics, long a prominent sector, has exploited opportunities for further expansion in all this.

Competitive attitude
Beyond these sector-specific successes, the more critical attitude among SMEs has had a positive impact “industry-wide”. SMEs are entering the competitive fray with openness, self-confidence and energy. Entrepreneurs in industry took stock of their own situation and reconsidered their business strategy, concluding that the region had become too expensive for mass production. Their insight has led to an irreversible U-turn: “from production to management”. They have turned their hand to developing more new products, prototypes and technologies, but they do not necessarily produce these themselves. The SME sector has accelerated under its own power.

While industry has its “low-wage countries”, the logistics sector has its “low-wage lorry drivers”. 
Once the sector understood that it could turn the influx of lorry drivers to its advantage, it began to make the switch from “haulage to management”. That was possible because railway and waterway terminals in the Euroregion now work more closely with one another. Cargo from the various terminals is linked and transported from a single terminal to various destinations across Europe via a regular shuttle service. The logistics sector has matured. Foreign investors have set up distribution centres in north and central Limburg. 
The logistical potential of the region has been discovered by India and China, countries that have taken over “our” bulk production business. Targeted acquisition has led to Chinese producers setting up branches in Limburg. They regard the region as the “Gateway to Europe” and as a distribution hub for the wider region.

No borders
The region has become more dynamic because people and organisations are quicker to seek out others when they have a problem or an idea. The Avantis international opportunity zone plays an important role when it comes to cross-border business dealings. Business intermediaries and expertise centres have sent in multidisciplinary teams to help companies solve all their “border questions”. The business park’s energy cluster link has been a huge success. The expertise acquired in German-Dutch job creation has led to the fast-track reciprocal recognition of qualifications. As a result, cross-border commuter traffic has increased throughout the border region. The rapid international public transport links between Aachen, Heerlen and Maastricht now also run via Avantis. The German, Belgian and Limburg metropolitan areas are becoming more closely intertwined economically, something that has influenced businesses’ strategic choices. Collaboration between Eindhoven, Venlo and the Ruhr area is also becoming closer.

Major acquisition efforts have drawn businesses to the Euroregion. An implementation team is ready to assist every new company or major company expansion. The team consists of specialists who ensure that there are no procedural delays and who help companies organise any additional infrastructure or training projects so that new staff are equipped with the necessary qualifications. An incentives policy for start-ups involving venture capital funds attracts new companies and encourages existing ones to develop and test new products. 
Young people, who are increasingly mobile, are responsible for many of the start-ups located near major companies and universities or research institutes. The creative industry that has blossomed at such locations offers the economy a “free-thinking” impetus. Design and cultural entrepreneurship “without frontiers” are important drivers of innovation. The Province has therefore started up a number of successful pilots with such parties as the Limburg Design Association. 

The Limburg Downs countryside is once again among the top tourist destinations in the Netherlands, thanks to its new product-market combinations. Maastricht’s shops and restaurants continue to draw visitors, but the town is now also selling itself as a member of a cultural “triangle” with Liège (opera) and Aachen (museums and churches).

 Living, working and spending leisure time in Limburg
More and more people are deciding to study, work, live or holiday in Limburg because it has excellent schools, care services and recreational facilities. Education at all levels has become a vital part of the chain. With a multilingual workforce being so important to Limburg, extra language training was introduced a while back and is now producing results. Limburg is a safe and pleasant place to live. The influx of new inhabitants has made the region even more dynamic.

Finally, the Province’s active “silver economy” policy is bearing fruit. In 2012, 50% of Limburg’s inhabitants between 55 and 64 years of age are still in employment. Limburg’s business community is in the vanguard when it comes to new products and services for this target group. Various innovations developed in related fields (care, real estate, labour market, tourism) are being exported to demographically similar regions (e.g. Leipzig and Newcastle and environs). Limburg has an ample stock of “lifelong housing”, with conveniences and wellbeing and care facilities either in the home or close by. The tourist industry has recognised its responsibility in this respect. In 2012, Limburg accounts for the largest number of overnight stays and the largest expenditure by senior citizens in the Netherlands, and that is precisely because its tourist products and services are accessible to the invalids and disabled in this group. Because of its central location, Roermond has developed into the Euroregion’s leisure centre, with a broad range of shops and boating facilities.

An appealing picture
The picture we have painted of Limburg in 2012 is an appealing one: the region is described as active, self-assured and open. This image assumes that Limburg is flexible and understands what is required for it to claim a place for itself in a globalising world. The key concepts are innovation, advanced technology, communications, entrepreneurship and quality of life. The picture is also appealing because it is achievable. We are convinced of that; indeed, the strength of our conviction shows in the acceleration projects we are proposing and the results they are expected to achieve, especially when viewed alongside existing initiatives and projects. The assumption, of course, is that all the parties in Limburg – the regional authorities, businesses, and research and educational organisations – made choices in 2005 that allowed Limburg to develop into what it is in 2012. The enthusiasm with which Limburg has accepted this challenge is infectious all by itself and already producing results. 
Fast-tracking to 2012? Limburg has already started! 
The road to 2012
Industry and value-added logistics (VAL) have ample opportunity to remain the drivers of Limburg’s economy, but they will have to make an all-out effort. Only a major rise in productivity will make it possible for Limburg to compete globally. It can do so by finding smarter and more efficient production methods. Dutch national productivity figures show that there has been little growth in recent years (source: Merit 2005), but such productivity growth is vital if we want to increase our prosperity with a smaller workforce. 
Limburg’s economy, then, must become more knowledge-intensive. It can do so along two major lines: by satisfying the necessary general conditions and by concentrating on specific sectors (themes). The general conditions for a stronger economy are a more energetic SME sector and cross-border incentives. The specific sectors or themes are the same ones referred to as “knowledge axes” in the Top Technology Region-South East Netherlands (TTR-ZON). These are high tech/high chem, medical technology/life sciences and food/nutrition). Three specific power clusters in Limburg coincide with these axes: chemicals, health care & cure and agro/food; a fourth opportunity cluster, new energy, has been added to this list.

The Acceleration Agenda should be regarded as a guidepost whenever the Province is developing new policy or reviewing existing policy positions. The Agenda is therefore leading for the Province’s policy. After all, the future of the economy is vitally important, and it is crucial to create favourable conditions to implement the Agenda. The challenges and projects put forward in the Acceleration Agenda are supported by the Province’s policy. Action in such policy domains as business parks (park management, new sites), mobility (infrastructure, public and freight transport), labour market and education (quality of the labour force and multilingual education), urban environment (living and working) will help to implement the Acceleration Agenda. 
No frontiers in the Euroregion
A benchmark study carried out by Bureau Buck on Limburg’s competitiveness as an industrial/VAL location in the Euroregion (comparing Dutch Limburg, Belgian Limburg, Liège and Aachen and environs) shows that there are in fact few competitive differences between these areas. It would therefore be a good idea for all the parties in the region to work together. The keys to success lie in understanding their complementarity, in having a focus and in dividing up the tasks.

The four regions were compared with one another on the basis of costs (real estate, labour, grants) and quality (labour market, regulations, tax matters and accessibility) from the perspective of three types of companies (logistics, medical high-tech and large-scale production). In each case, Limburg sites are “a close second”, but lose out to the Liège region when it comes to costs. Liège has a very clear, but finite, competitive advantage: it gets high marks for price owing to the low cost of labour, cheap land prices and more generous system of grants. 
Limburg is thus an excellent location for industry and VAL. At the same time, however, the four regions share similar problems, for example the fact that jobs are moving to low-wage countries. The Euroregion will be able to exploit more opportunities if the four regions work together. Limburg is right in the centre of an interesting European zone. Brussels is closer to Maastricht than is The Hague, and not just in terms of kilometres. The Limburg/Liège/Aachen/Duisburg region is right at the heart of Europe’s largest purchasing power zone, and it has a large number of top research and cultural institutions within its boundaries. Almost four million people live in this region, with two million working in 250,000 companies. This “European crossroads” is insufficiently aware of its own potential. 
But there are changes afoot at universities and businesses in that respect. The Limburg Life Sciences Platform is encouraging networking and knowledge-sharing with Aachen and Liège, the regional development companies and the universities (Meuse-Rhine Triangle - Heartbeat of Life Sciences). There is a growing awareness that the regions that make up the Euroregion would do better to tackle international competition as a group. Focusing more specifically on Europe, we see that Limburg is no longer a peripheral Dutch region, but one with a strong strategic location in Europe. International coordination and more liberal legislation at national level are needed in this connection.

One example of cooperation that speaks volumes is that between the university hospitals in Maastricht and Aachen; one the one hand, the two institutions have achieved breakthroughs in collaboration (see below); on the other, their collaboration is frustrated by everyday practice. Legislation makes it difficult for patients requiring top referential care to be treated across the border, and impedes the related research and the potential for spin-off.

One very positive development should be mentioned, however. After lengthy preparations, Maastricht and Aachen actually began to collaborate on vascular surgery on 1 October 2005. Expectations are running high, in particular as it is the ambition to turn the collaboration into a joint (Maastricht-Aachen) European Centre of Reference for vascular diseases. Given the expertise present at both hospitals, that ambition is entirely realistic. The double-location centre will attract international patients and perform the associated cutting-edge research (in cooperation with Eindhoven). This initial success is a catalyst and holds out the prospect of collaboration in other areas; these are currently under discussion. 
General opportunities: entrepreneurship and innovation in the SME sector
Enterprising Limburg is going to stop scanning and start scoring points. Its leitmotiv is: “Let’s get started!”. The general public and businesses must work together to build a more self-confident climate, one that is both pro-active and open-minded. An overarching awareness-raising campaign has been conceived for this purpose, with the working title “Limburg has already started”. The first campaign ads will appear in mid-October and feature Limburg-based multinationals (DSM, Océ), top institutions (Maastricht University, Hogeschool Zuyd) and inspiring projects (Floriade, the Calatrava campus) as “proof” that Limburg has already embarked upon its future. The campaign will encourage and reward those in the vanguard who are helping to shape the Limburg of tomorrow: pro-activeness, open-mindedness and self-confidence will be highlighted. That is already the first step on the road to Limburg in 2012.
Limburg’s SME sector can increase its chance of success by reviewing its business models. Doing so will require innovation in the broadest sense of the word, including the optimisation of production processes and the development of new products. The key is to keep penetrating new markets with new products. Niche markets are the place to produce and sell high-tech and small batch products. The Province’s mainstream policy includes firm initiatives intended to help SMEs to innovate. One important element of this policy is the Cohesive Innovation Programme, which the Province put together along with employers, the Limburg Development Company LIOF, Syntens and the Chambers of Commerce.

FAR-REACHING INCENTIVES FOR THE EUROREGIONAL CONTEXT
It’s clear that Limburg can only be regarded as part of a Top Technology Region when viewed within the broader context of the Euroregion and south-east Brabant. The cross-border aspect is a consistent theme in all of the acceleration projects referred to in this agenda. The Task Force has therefore placed heavy emphasis on this aspect and will work to achieve genuine breakthroughs in this area. 
The cross-border perspective must be “branded”:
· a region that people are attracted to and wish to remain in; students from all across Europe and beyond are drawn to the region because it’s a place where things are happening;
· a region where it is no longer a big deal to cross the border, either for business or pleasure. Choices have been made between various rules and systems so that qualifications are mutually recognised. The border is therefore no longer a barrier, and infrastructure connects up seamlessly;
· a region with almost four million inhabitants and 250,000 businesses, with major purchasing power making it a magnet for many companies, both Dutch and foreign;
· the first region in the EU in which collaboration is genuinely cross-border in many fields and which therefore has Brussels’ full support.
The region we are describing has three universities, in Maastricht, Liège and Aachen, that are seeking to cooperate closely and form a knowledge network with a European and even global reputation. It has three university hospitals that are achieving their ambitions in care and the Life Sciences together. It has so many people (the student population alone is almost 100,000) commuting from town to town that economically feasible and commercially viable infrastructure projects are carried out without delay. It has cultural institutions that work so closely together that unique synergies are possible both for local inhabitants and visitors; all their senses are stimulated. 
Implementation
In order to give this process – whose ultimate effects can only be described in outline – as much chance of success as possible, the Province of Limburg will have to aim high. New incentives are necessary. Our proposal is to do everything possible to put the Euroregion on the map with the following specific projects:
· collaboration between universities and university hospitals
· cross-border infrastructure
· collaboration between cultural institutions
· legislation and regulations at Euroregional level
The knowledge clusters (chemicals, health care & cure, agro/food) will make the necessary know-how available, but how do we turn that know-how into new products and, potentially, new start-ups? How do we prevent a situation in which it is the Americans who use develop business opportunities based on European research? TTR-ZON’s Innovation Agenda makes the transition from technology to business by using “valorisation officers” and by launching projects targeting the SME sector: “Food Interconnection”, “New Business Development High Tech Systems” and “Human Health”. To encourage technology start-ups, the Limburg “Hoogstarters” Foundation will align and coordinate existing and new activities. 
Finally, given the existing educational and cultural infrastructure, specific attention will be paid in the creative industry to cultural entrepreneurship and design. The Design Academy in Eindhoven will set an example in this respect. The design community of south-eastern Netherlands must bridge the gap between design and technology.

Acceleration Agenda Projects
In order to speed up and enhance initiatives, we have included programmes in the Acceleration Agenda that harmonise with existing policy. The projects listed below focus on boosting entrepreneurship and innovation in the SME sector. They are described in greater detail in section 4 and are intended to attain immediate results.

- 
The Innovation Officer, a project aimed at providing long-term support for innovation in SMEs.
This plan was motivated by the fact that in recent years, the SME sector has lacked the financial capacity to invest in product development and innovation. The Innovation Officer will provide organisations with structural help to make the switch to continuous product innovation and process improvement. The initiative will be linked to the “SME knowledge broker” project set up by the RWTH in Aachen and the cross-border “knowledge vouchers” distributed by the Province. 

- 
Limburg “Hoogstarters” and Technology Start-ups Fund, aimed at attracting and facilitating knowledge-intensive and high-tech start-ups, which provide such a vital impetus to enterprising Limburg.
- 
The Red Lantern. This project involves acquisition in China in the field of logistics. It will lead to Chinese businesses choosing the Euroregion as their “home base” in Europe. Representatives in Asia of Limburg-based multinationals will be asked to act as “scouts” for Limburg. 
- 
Knowledge Broker for the RWTH (Aachen’s university of technology), aimed at making knowledge accessible to SMEs (in Limburg). One of the most important technical universities in the world is just over the border in Aachen, but Limburg takes very little advantage of this. 
Power clusters
A recent report by the Dutch National Innovation Platform makes clear that the entire production and supply chain is important in creating real opportunities. Shortening that chain is a powerful weapon; it reinforces the thematic links between companies that operate in a single sector. Limburg’s clusters (chemicals, health care & cure, agro/food, new energy) are based on the Triple Helix principle, with businesses, government authorities and research and educational organisations working closely together. Their collaboration will lead to a reciprocal learning process, a new élan and new product-market combinations. The production industry has its own place in all this. The chemicals, health care & cure and agro/food clusters have long been strong in the region; these are sectors that are less susceptible to recession and in which opportunities are already being exploited. The following sections will review the opportunity sectors and projects in those sectors. 
Chemicals
The chemicals, rubber and plastics industry accounts for 15,000 jobs in Limburg. This is just under 20% of employment in industry. The sector gets high marks for investment, innovation and exports (see the scenarios by the Netherlands Bureau for Economic Policy Analysis, CPB, which have been reinterpreted for Limburg by Bureau Buck). In the CPB’s scenario, the added value of the chemicals industry will increase annually by 1.4% to 3.4%. A cluster of companies, specialist suppliers, service providers and research organisations is developing around two strong drivers, Sabic (basic chemicals) and DSM (high chemicals). 
The National Innovation Platform announced in September that it was in favour of adding Chemicals to the key areas that function as nexuses of innovative power, cross-border potential and employment in the Netherlands. That is naturally good news for Limburg, particularly because the provisional version of the Acceleration Agenda had already anticipated a dominant role for the Chemicals industry.

DSM is increasingly concentrating on refined products (performance materials) and industrial chemicals. 
The 800 employees of the DSM Research Lab work on applications in these areas. DSM has expanded its role in the region by means of open innovation. What that means is that the outcome of its R&D is used by “third parties” to develop product and process innovations. At the moment, a Research & Business Campus is being set up in Sittard-Geleen for over 1,500 researchers. It will be an incubator for top-flight students, start-up companies, research organisations, suppliers and other businesses. The knowledge and infrastructure required to achieve economies of scale and patent and business support already exist. In addition, the Campus will work closely with other institutions in the region (Hogeschool Zuyd, RWTH Aachen, the universities in Liège and Hasselt, Eindhoven University of Technology and Research Centre Jülich). In other words, the “flywheel effect” can already be felt.
Sabic is preparing to build a new polypropylene plant for co-polymers and a polyethylene plant, both world-scale and requiring an investment of over EUR 1bn. This world-class petrochemicals giant wants advanced engineering from its suppliers. As a result, the Chemelot site in Sittard-Geleen will develop into a high-tech, cost-efficient industrial estate. It will make good use of its massive installations in order to benefit from the links between the plants. The peripheral zones will be occupied by the service providers. There are plans to make the entire area accessible by means of a public rail terminal and multimodal waterway access. A park management organisation will ensure Chemelot’s excellent reputation and quality. 
Acceleration Agenda Projects
The following acceleration projects have been identified within the “chemicals” cluster:
– 
Research & Business Campus on the Chemelot site
The open campus idea is the key. The Province is encouraging DSM in its efforts. Opening the campus to non-DSM activities fits in with an earlier strategic move by the company, but the trend will now be accelerated and enhanced.

– 
Developing the Chemelot industrial site
The same applies to the Chemelot site. The Province and DSM both see tremendous potential there owing to the existing chemicals infrastructure. Investment is indispensable, and a second development phase has already been foreseen.

– 
Biomedical materials
DSM is concentrating on refined products and clever applications. One of its focus areas is medical technology; for example biomedical materials of high-grade polyethylene are being applied in artificial hips and knees. Improving the quality of the material means the products will last longer, thereby increasing the quality of the patent’s life and lowering the medical costs associated with an ageing population. Interest in these developments is growing and the Ministry of Economic Affairs is keeping close track of progress at DSM. 
Health Care & Cure
The growing demand for care offers the life sciences sector major opportunities. Health, care and nutrition are becoming increasingly important in our society. It is a sector with a cross-border dimension. Approximately 250 companies are currently active in the life sciences in the Meuse-Rhine Euroregion. Various networks have developed between the university hospitals and universities; one example is the strategic alliance between the university hospitals in Maastricht and Aachen, concluded in 2004. The research and production competencies of DSM Limburg have many interfaces with the life sciences; the production of biomedical materials is a good example. 

The unfolding alliance with Singapore must be mentioned in this context. This world leader in the life sciences is discovering the huge, global potential of the Euroregion and may shortly establish its “bridgehead” to the European markets here. TTR-ZON is developing a Centre for Molecular Medicine (CMM) which will focus on molecular imaging, molecular diagnostics and molecular therapy. The CMM’s participants are Eindhoven University of Technology, Maastricht University, University Hospital Maastricht, Philips Research and Organon.

In Maastricht’s Randwijck district, a campus is currently being created for Maastricht University (UM), University Hospital Maastricht (azM) and such parties as BioPartner Centre Maastricht (with 15 life sciences start-ups), Medtronic, Bracco, Esaote Pie Medical and various health care institutions. Together these organisations will create approximately 7,000 jobs.

A number of other important developments are taking place in Randwijck: 
· azM, UM and Maastro Clinic are building a Centre for Particle Therapy, with cutting-edge technology in the treatment of tumours. Particle therapy, the radiation treatment of the future, kills individual cells and not entire tissue structures. It is therefore both more effective and less harmful for patients. The new facility will become operational in 2010 and have an annual capacity of 2,000 patients. It will accept patients from within a 150-kilometre radius of Maastricht (approximate).

· A human cell cultivation facility is being set up at the BioPartner Centre Maastricht. The centre will be used by businesses to cultivate human cells according to the GMP standard, making clinical applications possible. One of the first users is a company that will cultivate cardiac muscle cells. The human cell cultivation facility will become operational in late 2005.

· Servatius housing corporation is developing the Calatrava Campus, a prestigious architectural project that will include 650 flats for guest researchers and foreign students, sports facilities and offices. Construction is scheduled to commence in 2005 and the campus will be ready for use in 2007.

Some 100,000 square metres of space have been set aside in the Randwijck-Zuid district for Health Care & Cure businesses and other organisations. The campus is set to grow into one huge Triple Helix cluster. Another development is the founding of BiomedBooster BV, a company that will find commercial applications for research findings in the life sciences. BiomedBooster is drawing up business plans and seeking pre-seed capital. The project is being co-financed by the Ministry of Economic Affairs and the Province of Limburg. Health Cure in the Randwijck district provides another excellent link with the Health Care industry in the Limburg Downs countryside. Among the possibilities are new, innovative tourist care facilities and products. Vodafone intends to work with a commercial provider of health care holidays for senior citizens and with tourist businesses in the countryside on laying a high-density UMTS network. Such a network will make it possible to offer tailor-made care (knowing who is where at all times) and allow the care provider to develop its business more effectively (which care is provided to whom and when).
Acceleration Agenda Projects
The following acceleration projects have been identified within the “Health Care & Cure” cluster:
- 
VC Seed Fund, aimed at providing venture capital in the sector. 

The fund will encourage companies to actually invest money in product development.
- 
European Ion Therapy Institute, providing oncology precision treatment and acting as a magnet for the Euroregion. 

A shining example of cooperation between the university hospitals and universities in the Euroregion.
- 
INTACT, implementation centre for autologous cell therapy. 

The latest technology for cultivating and replacing autologous cells. American technology is being applied here in a broader context. Singapore appears to be interested in joining, as spin-off effects – i.e. the establishment of new companies – have already become evident.
- 
Health Science Campus Randwijck, a campus for top researchers, foreign students and start-ups, and an acquisition tool for life sciences companies in Maastricht.
- 
Centre for Molecular Medicine/Molecular Imaging, aimed at biomedical and clinical research and product development in Maastricht, combined with the technology component in Eindhoven.
Agro/Food/Nutrition
Some 11,500 businesses in south-east Brabant and north Limburg are active in the third opportunity cluster. They produce, process, improve and distribute top quality agro products, generating some two billion euros of added value. The CPB scenarios show that the food and stimulants industry offers good prospects for the future. Agro products that originate in Brabant and Limburg are sold mainly in Western Europe. Greenport Venlo is an economic development concept that will encourage an agro/food/health/fresh produce and logistics cluster to develop. The Greenport development is linked to the production industry (e.g. greenhouse equipment), the logistics sector and research into nutrition carried out at the universities in Maastricht and Wageningen. Breakthroughs in the life sciences will also have a huge impact on the farming sector, which will cultivate products and ingredients based on “science-based evidence” concerning the relationship between food, nutrition and health. After all, consumers are increasingly concerned about having a healthy diet. 
Greenport is a promising development because of the constant roll-out of new products and services in the immediate environs. It is a centre that has drawn many different projects, including in disparate areas such as spatial planning and energy. The Greenport programme office will be both pivotal and flexible, and as such it qualifies for a place on the Acceleration Agenda. The enormous importance of the agricultural sector, the innovative trend in the sector itself, and the impact on employment all justify a substantial investment in this project.
The fruit and vegetable auction in Venlo (ZON) has recently been expanded considerably and has had a huge impact on both the agro business and on the traditional logistics sector operating along the Rijnmond-Ruhr goods transport axis. Maastricht University has been involved in planning a permanent Food Campus on the Floriade 2012 site, which will have a Healthy Food Innovation Centre (ICGV) as a knowledge hub. Collaboration with south-east Brabant (Helmond) and Wageningen University is of crucial importance in this regard. 
Knowhouse BV in Horst operates as a knowledge broker between the agro business and research organisations. Horst is also the home of a number of innovative companies that collaborate on projects involving healthy food, healthy farming practices and sustainability. The ICGV is an addition to this cluster and concentrates on developing agro-sector products with a higher added value than existing products. For example, it has improved the conditioning of new crops so that it is easier to add medicinal and nutritional ingredients later on in the chain. That is the aim of the ICGV participants, i.e. the business community, Knowhouse, Wageningen University and Research Centre (WUR), Maastricht University (UM) and the Higher Agricultural School (HAS) in ‘s-Hertogenbosch. ICGV expects to produce several dozens of product innovations in the next few years, all of which will make important contributions to restructuring the farming sector in northern Limburg and eastern Brabant. 
Acceleration Agenda Projects
- 
Greenport, a comprehensive project that will not only impact the food sector but also south-east Netherlands’ important logistics sector. A programme office will be working on developing the Greenport concept. 
- 
Healthy Food Innovation Centre/Food Campus Venlo, aimed at developing new food and health technologies.
- 
Greenport Utilities & Connections, a detailed plan for setting up new energy systems in the greenhouse horticulture sector, with energy-saving components and various favourable environmental effects, for example a reduction in carbon dioxide emissions.
- 
Master’s programme in Logistics, a top-level programme focusing on one of the core sectors of south-east Netherlands’ economy. The programme is important both for the agro/food sector and in a wider context. Production facilities may well be leaving the area, but products made elsewhere will still have to find their way to customers in clever ways. A Master’s programme that focuses on this issue will enable the logistics sector to make the transition to “value added services”.

New energy
The promising cluster New Energy was explained and put forward for inspection during the regional sessions (which were intended to stimulate responses to the preliminary draft of the Acceleration Agenda). 
Fuel prices are high, and since there is a realistic expectation that they will remain so, even in the long term, new initiatives now have a chance of succeeding. For historical reasons, this region has acquired a vast knowledge of and affinity with the theme of energy. 
Several notable initiatives have been launched, for example the mine water project involving geothermal energy, the pioneering NoNox technology for bus engines powered by natural gas (already being tested in Groningen), Solland Solar’s solar cell plant at Avantis business park and Scheuten Glas in north Limburg, both of which concentrate on solar energy using different technologies. In short, Limburg has much to offer in the field of new energy.

Avantis, the cross-border business park, can provide a unique base of operations for this developing cluster thanks to its location. The federal state of North Rhine-Westphalia invests more heavily in new energy product development than the Netherlands does. Collaboration between the Netherlands and Germany in this field should have its physical manifestation at Avantis. E-Avantis is a project in which such collaboration can be encouraged.

Acceleration Agenda Projects
That is why New Energy has been added as an “opportunity cluster”. We have labelled it that because the related plans must be developed in greater detail in the months ahead. It has huge potential, however, and the advantages for the national economy are obvious. The following projects have been added to the Acceleration Agenda under this heading:

Energy Fund
An investment fund to be fed in part by private investors. The fund should ensure that genuine business cases are given a chance.

E-Avantis 
Avantis is an opportunity zone for Europe, according to the Dutch State Secretary for Economic Affairs. It could be the location for an interesting activity cluster focusing on energy. We are also hoping to establish an institute that will encourage collaboration between the Netherlands, North Rhine-Westphalia and Flanders in the field of new energy. 
Master’s programme in Energy
By linking research, business and training focusing on the latest developments in new energy, and with support from the RWTH in Aachen and research and educational organisations in the Netherlands, knowledge in this field will have firm underpinnings. The impact will be felt throughout the chain,

Focus on Sun 
Limburg-based activities in the field of solar energy, referred to above, will make it interesting to develop this growth market to maturity. There are also opportunities here for the chemicals industry, for example the founding of a silicon plant in the region. The business community has expressed its interest, making project success a more feasible prospect. 
Bio fuels
Bio fuels have received a great deal of attention in recent months as an investment opportunity. A number of projects have been developed and are regarded as highly promising. This project focuses on attracting bio fuel plants to Limburg.

